
[bookmark: _heading=h.gjdgxs]Market Systems Analysis Template

Purpose:
The purpose of this document is to provide a template for writing a market systems analysis report. It aims to focus the efforts of the author and ensure a degree of consistency across reports within the ILO.
A market systems analysis (MSA) provides a deep but practical understanding of how a market functions, why it might not be serving the needs of a certain target group, and how various interventions can address the root causes of underperformance within the market system in this regard.
A high quality MSA is worthless if not used. It is therefore critical that reports are kept as short as possible while conveying sufficient depth of detail. This may prove difficult given all the information collected during the research, but the trade-off is that with fewer details more of the key findings will be read – and acted on! 
How to use this template:
This template provides a basic structure for an MSA report, explains the purpose of each section, and provides example text in italics – which can be adapted by the author for given sections of the report. It also links to real-life examples from existing MSA reports conducted by ILO staff for greater context.
A recommended document length of no more than 30 pages is advised. The suggested page lengths for each section, indicated at the beginning of each section, should therefore be taken into account.
Keep in mind the audience of the report. Avoid unnecessary jargon, explain new concepts clearly and, wherever possible, provide practical examples to make the point – ideally from the study context (i.e. same sector, country).
The template is indicative in nature. Feel free to adapt this general template to suit the specific needs of the audience as well as to increase the likelihood of its use (e.g. shorter; more quantitative/economic analysis; or greater focus on specific areas such as occupational safety and health (OSH), informality, gender, environmental sustainability, etc.).
Finally, this template is not a guide for how to conduct a market systems analysis. For guidance on this, take a look at the ILO’s Value Chain Development for Decent Work Guide or the Springfield Centre’s Operational Guide for the Making Markets Work for the Poor.

This template has been prepared by the ILO Lab, a Swiss SECO-funded project innovating ways to use a market systems approach to improve decent work outcomes. For more information on market systems development for decent work, visit The Lab’s website or consult this short brief.
If you have any feedback or follow-up questions, don’t hesitate to get in touch at: thelab@ilo.org 
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[bookmark: _heading=h.3znysh7]Executive Summary (1 page)
This is a very important section of the report as many will not go through the whole document and will simply read the summary. Therefore, it should briefly synthesise the research and summarise the key points, focusing on the key constraints of the market under study and the proposed intervention strategy to address these. 
N.B. Write this section after the rest of the MSA is complete. 

Example layout:
Paragraph 1: Scope and purpose of research
Paragraph 2: Brief overview of the market and decent work deficits
Paragraph 3: Key market constraints
Paragraph 4: Potential intervention strategy
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[bookmark: _heading=h.tyjcwt]Abbreviations

e.g.
EU:		European Union
ILO: 		International Labour Organization
MSA:		Market Systems Analysis
OSH:		Occupational Safety and Health
RMA:		Rapid Market Assessment
SECO:		Swiss State Secretariat for Economic Affairs
SME:		Small and Medium Enterprise
USD:		United States Dollar












	Notes

On confidentiality. For example: All data collected through primary research have been made anonymous so that individuals cannot be identified. Instead, we refer in generic terms to ‘interviewee(s)”, “informants” or “respondents”.

On study limitations. For example: The study is largely developed based on the perceptions and opinions of key sector stakeholders. Although information was triangulated by different sources where possible, it is recognised that not all opinions and perceptions could be cross-checked and validated. 

On the views and opinions. For example: The views and opinions in this assessment are those of the authors and not of the International Labour Organization or its regional/country office in XX.









1 [bookmark: _heading=h.3dy6vkm]Introduction (2 pages)
1.1 [bookmark: _heading=h.1t3h5sf]Project introduction
Briefly introduce the project that the MSA is linked to, outlining its key aims & objectives, the decent work deficits it aims to address, target group, project length, donor(s) and implementing agencies. 
Explain the role of the ILO and how the team is using a market systems approach to address decent work deficits through existing market actors by using Box 1 and/or the following paragraph: 
“The market systems approach is one which aims to address the root causes of why markets may not be meeting the needs of certain subsets of the population, including people living in poverty, youth, and other disadvantaged people. The approach builds on the capacities and incentives of market actors – both private and public – to increase the likelihood that positive results are sustained and even scaled-up after intervention.”Box 1: What is a market system?
A market system is the inter-connected network of actors and factors that interact to shape the outcomes of an economic exchange. These exchanges are governed by a range of:
Supporting functions. The context- and sector-specific functions that inform, support and shape the quality of exchange; such as information, skills, infrastructure, finance and access to markets. 
Rules and Norms. The legislative and regulatory environment, including policies, voluntary standards and social norms that guide day-to-day attitudes and conduct.

Supporting functions and rules are carried out by a wide range of market actors, from businesses to financial institutions, trade associations, regulators and government agencies. When certain rules or functions do not operate well, a market system constraint is created that reduces the effectiveness of the system and reduces the value captured by the people and market actors involved in the transaction.

Market systems development programmes aim to create positive systemic changes. A systemic change takes place when there is a lasting improvement in one or more market system constraints which leads to improved outcomes for target groups, be they workers suffering from poor safety and health conditions, or young people excluded from the labour force. Programmes discover why market actors have not addressed such constraints themselves, and then work on improving their incentive and capacity to perform new or improved roles.
From ILO the Lab brief “A Market Systems Approach to Decent Work”, 2016

1.2 [bookmark: _heading=h.4d34og8]Study purpose and scope 
Outline the purpose and scope of the MSA, referring back to the objectives of the project, the market under study, the target group and the geographical context.

For example:
“This market systems analysis was conducted to identify the key constraints to the XX value chain, along with the corresponding root causes that limit functionality within this market. For this study, the analysis looks into understanding the market around the project’s target group: female and male farmers, workers and small and medium enterprises (SMEs), with a focus on boosting income and generating employment as a contribution for poverty reduction.”


1.3 [bookmark: _heading=h.2s8eyo1]Study methods
Explain the research process for the MSA. This is normally as follows:
“The research was carried out in two phases: 
1. Desk research: Available literature was gathered to provide a framework for the primary data collection process. This included review of national laws, sector data and market trends as well as studies conducted by other development agencies.
2. Field research: Primary research was conducted in Town A, Town B and Town C during the first two weeks of Month D. During this stage, a total of XX businesses and organisations were interviewed. The interviews were semi-structured and conducted with government officials, producer associations, formal and informal business owners, community groups, non-governmental organisations, and key industry informants. The interviews provided an in-depth picture of the sector from a diverse set of actors and opinions. A detailed list of all the interviewed stakeholder organisations is included in Annex A.
[bookmark: _heading=h.17dp8vu]The research is based on the methods of ILO’s Value Chain Development for Decent Work guide[footnoteRef:0] and the Springfield Centre’s Operational Guide on the M4P Approach[footnoteRef:1]. Results were validated through triangulation of data and methodologies. This means the research uses different types of data (i.e. primary and secondary) and multiple methods (e.g. observation, surveys).” [0:  International Labour Organization: Value Chain Development for Decent Work – How to create employment and improve working conditions in targeted sectors (2015).]  [1:  Springfield Centre: The Operational Guide for the Making Markets Work for the Poor. (M4P) Approach, 2nd edition. (2014)] 


1.4 [bookmark: _heading=h.3rdcrjn]Report structure
For example:
The report first provides an overview of the X value chain, how the sector has developed over time and how the various interactions along the value chain impact the target group of the programme (Section 2). It then looks at the X market system, its key constraints and their possible root causes (Section 3). The analysis findings are then used to develop a project strategy, which includes an assessment of the incentives and capacity of market actors to intervene in the market and identification of potential interventions which could help address the identified root causes in a sustainable way (Section 4).”
[bookmark: _heading=h.26in1rg]

2 [bookmark: _heading=h.lnxbz9]Sector Structure (4 pages)
This section gives a broad overview of the market under study, including its current structure, brief history, future trends and the role of the target group within the sector.
For the main parts of the report (Sections 2-4), there is a risk that chapters become too text-heavy. To mitigate this, it’s good practice to introduce elements that can break up the text. For instance, diagrams/photos can be used to visually illustrate the point being made, while textboxes can be helpful for explaining key concepts or adding personal touches through individual stories.
A good example to follow can be found in Chapter 2 of this report.
2.1 [bookmark: _heading=h.35nkun2]Market overview
This section provides a snapshot of the market (supply and demand) using both quantitative and qualitative data from the research to substantiate your points. 
· For agricultural sectors, you could provide production data for the sector using FAOSTAT and information on trade using the ITC Trade Map.
· For tourism, you could use the UNWTO e-library to find the latest tourism statistics.
· For all sectors, additional market analysis tools are available from ITC.
· For all sectors, try to find reliable data from the respective government ministry.
Ideally, most of this can be pulled from the desk research you have already conducted.
After painting the picture at the macro level, you could then zoom in on the geographical areas of interest for the study and provide more detailed data. Maps could be used to help guide the reader and include some tables or graphs to visually represent the descriptive statistics. This section could also be a good opportunity to identify any development actors with relevant projects in the sector.Including a map is a good idea to visually represent the geographical site of the research.

N.B Google Maps can be used if referenced properly, though more attractive/useful maps may be available.

Figure  SEQ Figure \* ARABIC 1: Map of region Y, country Z

2.2 [bookmark: _heading=h.1ksv4uv]History and trends
Here you should give an indication of what has been changing in the market, including market information and data collected through the research process to provide evidence for this. You could also look to explain why these changes may be occurring. Figure  SEQ Figure \* ARABIC 2: Graph showing change in X over time

For instance, big shifts in supply and demand and/or government policies will have a high likelihood of impacting the sector. A graph providing visual representation of how things have changed over time could make this section easier for the reader to understand. For example, change in total production of a crop or change in number of foreign tourist visits per year.
2.3 [bookmark: _heading=h.44sinio]Role of the target group
Restate the objective and target group of the project. Where is the target group situated within the market of study (e.g. as smallholder farmers, own-account workers, informal labourers, or excluded completely)? 
Explore how the current economic, social and political situation may be affecting the target group in different ways – keeping in mind the decent work deficits that might be at stake:
1. Employment opportunities
2. Adequate earnings and productive work
3. Decent working time
4. Combining work, family and personal life
5. Work that should be abolished
6. Stability and security of work
7. Equal opportunity and treatment in employment
8. Safe work environment
9. Social security
10. Social dialogue, employers’ and workers’ representation
If the target group consists of different sub-groups (such as women and youth), try to dedicate some thought to each of these separately. 


For instance, special consideration should be given to gender and the differences that may exist between males and females. Guiding questions here could include (but are not limited to):
· What is the overall representation of women and men in the sector?
· Are women and men paid equally for tasks of equal value?
· Are women generally limited to the lower-paying positions (i.e. occupational segregation)?
· Are women more likely to be in vulnerable employment?
· Are women present in leadership positions?
· What are the social and cultural norms regarding unpaid care and domestic work?
· Is there evidence of other forms of discrimination against women?
For more examples of how to mainstream gender in development cooperation projects, see this guide prepared by PARDEV.
Where possible, try to humanise the challenges of the target groups. For instance, you could write a brief account of a worker that you met during the research who had a particularly striking story with regard to the decent work deficits of interest for your study. 

3 [bookmark: _heading=h.2jxsxqh]The Market System (12 pages)
This section goes beyond the simple description of the value chain to explore the wider market system and analyse the key constraints within the system that may be preventing the market from functioning properly and growing in an inclusive manner.  It forms the main analysis of the report. The introduction to this section should include an overview of what a market system is, an illustrative ‘donut’ of the market system under investigation (see Figure 3, below) and a short note reiterating the principal focus of the analysis on the target group identified in the previous section. 
A good example to follow can be found in chapter 3 of this report.
For example: 


Supporting Functions

Core Value Chain

Producers
Brokers
Wholesalers
Rules & Regulations

Consumers
Value-adding infrastructure
Access to information
Access to finance
Access to markets
Quality infrastructure
Requirements for export markets
Collective organisation of producers
Retailers
Government policies
Processors

“The market system is the overall picture of how a sector operates. The market system includes the supply-demand transactions in the core value chain - from producer to retailer to end consumer - and the ‘supporting functions’ and ‘rules and regulations’ that shape the way in which businesses and employees work in this core chain. The market system therefore takes a broader scope, because different actors in the value chain do not operate in a vacuum: their commercial success or well-being of the target group are influenced - directly and indirectly - by what happens in their surroundings. For example, access to financial services, which is a supporting function, does not directly operate within the [insert sector] value chain, but strongly influences how businesses set-up, grow and operate.














Figure  SEQ Figure \* ARABIC 3: Illustrative market system (editable ‘donut’ template using the example of tea in Myanmar)

Figure 3 shows an illustrative market system for good/service X in region Y, which includes a simplified value chain surrounded by the supporting functions and rules/regulations which strongly influence and constrain market performance. Going forward, the analysis (Section 3) and opportunities (Section 4) sharpen the focus on [insert target groups] – the target beneficiaries of the programme – with a view to [insert intended objectives of the programme].”
3.1 [bookmark: _heading=h.z337ya]Core market
This section should begin by outlining the different market actors in the core value chain, their main functions and their relation to one another. For agricultural sectors, this could include explaining how a product moves along the value chain from producer to end-consumer, the incremental value added at each stage and market power dynamics between actors. For services, such as tourism or construction, the section could provide an overview of the different sets of actors in the core market and the supply-demand transactions involved. For all products and services, it might be helpful to include a basic diagram to illustrate the value chain, as shown below. If you do this, make sure it is consistent with the market system ‘donut’ above.[image: ]Figure  SEQ Figure \* ARABIC 4: Example value chain map from the milk sector (Adapted from Kaplinsky 2004).

The most important aspect of this section is to move beyond a simple description of the market to identify key constraints to its proper functioning and possible underlying causes.
A good way to get to the underlying causes is to continuously ask ‘why’ the market is not already addressing the constraints identified. Further guidance on how to do this can be found in Section 2.2 of the Value Chain Development for Decent Work Guide (p.32). 
It is good practice, as well as helpful for the reader, to insert underlying causes in bold text. This also provides a helpful way for you to summarise the constraints for the table in section 3.4. 
Remember to link constraints and underlying causes back to their impact on the market, with a particular focus on potential decent work deficits and their effect on the target group(s). Think about how constraints may be affecting women and men differently, based on the findings in section 2.3.
Within the core market, many of the underlying causes will tend towards the supporting functions and rules/regulations. For example, poor cultivation techniques may be a symptom of inadequate extension services – a supporting function. Whilst it may be tempting to elaborate on these issues here, they are best saved for the relevant sections below.
3.2 [bookmark: _heading=h.3j2qqm3]Supporting functions
Sections 3.2 and 3.3 should generally be longer than 3.1, given that most constraints are likely to stem from the wider market system. 
For this section, go through the various supporting function constraints that have been identified in Figure 3 – using a new heading for each constraint. Explain in detail how each constraint limits better functioning of the market, contributes to decent work deficits among the target group and what the underlying (root) causes are of that constraint. 
[bookmark: _heading=h.1y810tw]Access to Information:
For example, a lack of access to information on good agricultural practices for a given crop could be keeping quality standards low and limiting the amount of added value that poor farmers receive for their produce, contributing to a decent work deficit on adequate earnings and productivity. “Adding direct quotes from informants can provide a simple yet effective way to reiterate key points. Try to note down a few during the research process and add them in boxes throughout the analysis. 
Similarly, quality photos from the field (picturing the sector & its workers) are oft-neglected resources that can considerably contribute to the readability & dissemination of the MSA.”
ILO Lab Team Member

Poor cultivation practices could be caused by a lack of technical knowledge, driven by limited market players providing extension services. It could also be exacerbated by agro-chemical companies providing misinformation to farmers on use of chemical pesticides and fertiliser, or input retailers selling out of date products.
For each constraint, it is useful to recap its underlying causes in a bulleted list at the end of the paragraph. This makes it easier for the reader to refer back to and summarise the key points. If you have followed the advice on inserting underlying causes in bold text, this should be very easy for you to do!
The MSA report is not a brain-dump, rather a sophisticated analysis. Therefore, wherever possible, try to group constraints into broader themes to enhance coherence, making it easier for the reader to follow. For example, constraints for an agriculture-based sector could be separated into productivity, quality and market-related themes.
3.3 [bookmark: _heading=h.4i7ojhp]Rules and Regulations
For this section, go through the various constraints identified among the rules and regulations, and explain in greater detail how they limit better functioning of the market and contribute to decent work deficits among the target group.
[bookmark: _heading=h.2xcytpi]Government Policies:
An example here could be government policies (or lack thereof) which limit investment and growth in the sector, thus constraining employment opportunities and greater earnings for those already employed. Such policies could include underfunded public services, the sector not being a priority for government, high duties which render the final product less competitive than alternatives from abroad, or even policies which fuel conflict and instability – adversely affecting supply and/or demand for a given product or service. 
3.4 [bookmark: _heading=h.1ci93xb]Constraints summary
It can be quite helpful for the reader, and also for you as the author, to include a summary table of the key constraints, their underlying causes and their impact on the market. For consistency, make sure that the constraints in the first column correspond to those outlined in the market systems ‘donut’, and the underlying causes reflect the text that has been made bold in the previous sections.
It is a good idea to keep this summary table in mind when considering potential interventions in the next section. For each intervention idea, ask yourself: is it really addressing an underlying cause?


 “The constraints identified throughout the above sections have been summarised in the below table:”
[bookmark: _heading=h.3whwml4]Table 1: Example Constraints Summary Table
	Constraint
	Underlying Causes
	Impact on market/decent work

	Core Market

	Key constraint 1
	- Underlying cause 1
- Underlying cause 2
- Underlying cause 3
	Short explanation on how this adversely affects the market and/or contributes to decent work deficits.

	Supporting Functions

	Access to Information
	- Lack of technical knowledge
- Limited market players providing extension services
- Agro-chemical companies providing misinformation to farmers
- Input retailers selling out of date products
	Maintains low quality standards.

Limits value-added for farmers.

	Rules and Regulations

	Government policies
	- Underfunded public services
- Sector not a priority
- High import duties on packaging
- Policies which fuel conflict/instability
	Limits investment and growth in the sector.



[bookmark: _heading=h.2bn6wsx]

4 [bookmark: _heading=h.qsh70q]Opportunities (6 pages)
This section provides the opportunity to propose concrete interventions to address the underlying causes of market underperformance based on the market system analysis. This has the potential to improve decent work outcomes for people within the target group and beyond. It is also arguably the most practical element of the report, guiding the reader through possible solutions. Make sure you dedicate sufficient time to really think about this section. If time permits, you might even want to step back from the report for at least a day after establishing the constraints before returning to think about interventions.Box 2: Facilitating market system interventions 

Traditional value chain development projects tend to orient their interventions towards the question of “what problems do value chains have and how can the project solve them?” rather than focusing on “why isn’t the market environment providing solutions to these?” and “how can the project address the constraints that prevent it from effectively doing so?” 

A market systems approach opts for a ‘light touch’ way of intervening, running a temporary package of activities designed to stimulate lasting behaviour change among public or private market players. The facilitation approach encourages market actors to take on new or improved roles which will lead to systemic change in the market system.

Anything is possible with facilitation: from ‘hard’ tactics like cost-sharing and technical advice, to ‘softer’ tactics like brokering relationships - as long as the facilitation stays true to the MSA principles on developing a more efficient and inclusive system that benefits the poor and which doesn’t have to rely on continued external support. There is no ‘correct’ single way to do facilitation and decisions must always be contextual.

Some general ‘rules of thumb’ are outlined in the ILO Lab brief “Market systems facilitation, how good are you?” 2017

A good example to follow can be found in chapter 5 of this report.
For the introduction to this section, reiterate what the market systems approach is and how this differs from traditional direct delivery models. This includes the fact that a market systems approach opts for ‘light touch’ interventions that act as a catalyst for systemic change in the sector rather than performing market roles directly (use Box 2 for further information). You could also mention how a portfolio approach can be used to pilot different interventions, before scaling up those that appear to be of greatest impact. 

For example:
“A market systems approach seeks to identify, address and remove system-level constraints inhibiting the growth of more inclusive markets. By nature, projects using the market systems approach pilot many different interventions, hoping that some gain traction and drive a larger systemic change benefitting the many while expecting that some never make it to a point where they can have significant impact (though do no harm). The reason for this is that lots of factors, many of which are often outside of programme control, determine the success or failure of a pilot intervention. Such factors could include partner capacity and motivation, and market forces which affect prices and demand. 
Once pilots are tested and have been demonstrated as effective for [insert objective of project e.g. improving the incomes] of [insert target group e.g. female and male farmers], the project could then try to see how these approaches can be upscaled to have further impact. Sustainability and scalability will be a central focus, ensuring that business and intervention models can be scaled up and replicated by market actors to further increase the long-term impacts.”
4.1 [bookmark: _heading=h.3as4poj]Key market actors
Provide an overview of the key market actors and discussion on their respective motivation (will) and capacity (skill) to drive change in the sector. This will be useful in determining whom it might be best to work with to implement the recommended interventions.
“For sustainability purposes, it is recommended that the project implement with existing market actors taking the lead in delivering interventions. To help ensure that the partners have the right incentives and abilities to take initiatives forward, the below table summarises perceived organisational motivation and human and financial resource capacity to drive change in such initiatives.”
[bookmark: _heading=h.1pxezwc]Table 2: Key Stakeholders in the Sector
	Organisation
	Relevant Information
	Motivation / Capacity[footnoteRef:2] [2:  Motivation indicates the perceived organisational motivation to drive change in the sector. Capacity is related to human resource capacity to drive change in the sector. Both of these were gauged by the team based on the semi-structured interviews which took place during the field research.] 


	Organisation 1


	· Supporting info 1
· Supporting info 2
· Supporting info 3
· Supporting info 4
	Motivation: High

Capacity: Medium/Low

	Organisation 2
	· Supporting info 1
· Supporting info 2
· Supporting info 3
· Supporting info 4
	Motivation: Medium

Capacity: Low



4.2 [bookmark: _heading=h.49x2ik5]Potential areas for intervention
Set out your list of potential interventions, making sure that each intervention corresponds to a key constraint and targets its underlying causes. You could organise this section in a number of ways e.g. by going through the different constraints one by one or by articulating a vision for sustainable systems change and ordering interventions according to the chronological sequence in which they could be implemented (such as different ‘waves’ or phases).
For each intervention, think about which market actors could be good to work with to drive change in the market system. It is good practice, as well as helpful for the reader, to explicitly mention these market actors when outlining each intervention, inserting them in bold text.
You might end up with a large number of intervention ideas because the market system which you are analysing could be improved in many ways. It’s impossible to fix everything given time and budget constraints, so if this is the case then interventions should be prioritised. One way to prioritise interventions is to consider their feasibility and potential impact. You could then rank them according to their combined likelihood of feasibility and impact. Given the portfolio approach that is often taken in market systems programming, however, it is still worth presenting a range of intervention options.
Finally, it’s often useful to condense the total interventions into a broader intervention strategy, which can be put up-front to help guide the reader. This shorter intervention strategy can also be used for the Conclusion and Executive Summary sections.

For example:
“Based on findings of the constraints analysis and given the assessment of the key market stakeholders, several potential areas for intervention have been identified. These interventions are focused on addressing the underlying causes to key constraints. They also have a sustainability and scalability focus, such that businesses and organisations can continue, scale-up or replicate interventions beyond the life of the project. 
The below is tentatively proposed as an action plan for the project to take forward. This should be reviewed and updated with regularity when new market information or analysis becomes available in light of changing sector dynamics. The identified interventions take a portfolio approach: it is recognised that some may never get traction while others may become very successful. The idea here is to test many initiatives and put resources into those that succeed while minimising investment into those that do not.”
The proposed interventions can be summarised into an intervention strategy, based on 3 key areas:
1. Key Area 1
· Intervention 1
· Intervention 2
· Intervention 3
2. Key Area 2
· Intervention 4
· Intervention 5
3. Key Area 3
· Intervention 6
· Intervention 7
4.2.1 [bookmark: _heading=h.2p2csry]Core Value Chain
Detail potential interventions to address root causes of underperformance within the core market.
1. Intervention 1
Explanation of intervention idea, the recommended steps to take and discussion of key market actors to drive change.
4.2.2 [bookmark: _heading=h.147n2zr]Supporting Functions
Detail potential interventions to address root causes of underperformance within the supporting functions.
2. Intervention 2
[bookmark: _heading=h.3o7alnk]Explanation of intervention idea, the recommended steps to take and discussion of key market actors to drive change.
3. Intervention 3
Explanation of intervention idea, the recommended steps to take and discussion of key market actors to drive change.
4. Intervention 4
Explanation of intervention idea, the recommended steps to take and discussion of key market actors to drive change.
5. Intervention 5
Explanation of intervention idea, the recommended steps to take and discussion of key market actors to drive change.
4.2.3 [bookmark: _heading=h.23ckvvd]Rules and Regulations
Detail potential interventions to address root causes of underperformance within the rules and regulations.
6. Intervention 6
Explanation of intervention idea, the recommended steps to take and discussion of key market actors to drive change.
7. Intervention 7
Explanation of intervention idea, the recommended steps to take and discussion of key market actors to drive change.
4.2.4 [bookmark: _heading=h.ihv636]Summary
Depending on how long the previous three sub-sections are, you may want to end this chapter with a brief recap of the intervention strategy – to make it clear to the reader exactly how the underlying causes of market underperformance could be addressed.


5 [bookmark: _heading=h.32hioqz]Conclusion (1 page)
The conclusion should briefly summarise the report. It should not introduce any new material. 
A nice structure could be to first recap on the aims of the project and its opportunity to address system-level constraints in the market to create positive change in the working lives of the target group. Next, outline the key areas of the intervention strategy and use one paragraph per key area to describe the proposed interventions. Finally, conclude by stressing the importance of continuously revisiting the analysis and generating feedback loops so that the project can adapt to the changing nature of the market and deliver accordingly.
For example:
“The project has a considerable opportunity to develop [Sector X] in [Region Y] in a way that generates [programme objectives] for [target group] and eventually reduces poverty for these individuals and their families. The analysis in this study provides the project with a starting point to engage with and drive change in the sector, and through it [X] potential intervention avenues have been identified. These interventions aim at enhancing the ability of [Sector X] producers and processors to access higher-value domestic and international markets – which can improve livelihoods for farmers and create growth opportunities for small and medium processing businesses.
Outline the first key area from the intervention strategy and briefly describe the proposed activities.
Outline the second key area from the intervention strategy and briefly describe the proposed activities.
Outline the third key area from the intervention strategy and briefly describe the proposed activities.
Finally, it should be noted that although this analysis is considered comprehensive, the project should strive to revisit, update and build upon it as the project team gathers more insights in the sector, its constraints and the market actors. This will help the project more aptly adapt and deliver in a rapidly changing sector.”


[bookmark: _heading=h.1hmsyys]Annex A: Research Interview List
Here you can list those who participated in the research process, including through semi-structured interviews, unstructured interviews and observations. 
Remember to provide anonymity for respondents. Avoid identifying individuals and instead either use the name of their organisation or a generic term to describe the latter e.g. producer organisation, tour operator, certification body, input retailer.
Semi-structured Interviews
1. Business A, Region X
2. Govt. Agency B, Region Y
3. Organisation C, Region Z
Unstructured Interviews
1. Business A, Region X
2. Govt. Agency B, Region Y
3. Organisation C, Region Z
Observations
1. Business A, Region X
2. Govt. Agency B, Region Y
3. Organisation C, Region Z

Change in X over time

Series 1	2015	2016	2017	2018	4.3	2.5	3.5	4.5	Year


Unit (millions)
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