This tool, downloaded from the BEAM Exchange, is part of the MSA Toolkit. It is a template for an MSA ToR, with guidance for what to include for each section. Pros: clear and concise. Cons: should be used in tandem with ToR examples which are also provided in the toolkit.		

MSA ToR Template

Background
Describe the project/initiative, including its key objectives and theory of change. 
Describe where the project is now and how it got there.

Purpose
Describe how the information from the MSA will be used. What decisions will be based on the information generated by the MSA? 

Scope
Describe the anticipated scope of the MSA. 
· Market system selection and prioritization? If so, how many market systems and which ones?
· How many estimated prioritized market systems for deeper analysis?
· Geographic locations
· Target group(s) - definition, number, location
· Objectives 
· Anticipated data gathering methods (e.g. qualitative)

Describe any key learning questions you are aiming to answer with the MSA (potentially for each market system or function). 

Describe past efforts to gain this understanding and existing resources/products relevant to the MSA effort. 

Main activities
Describe the main activities you are expecting the consultant/firm to undertake. For example:

MSA preparation
· Preparatory calls/conversations
· Secondary literature review
· Drafting an MSA report outline
· Drafting a MSA research plan
· Conducting a kick-off workshop
· Training the MSA research team

Conducting the MSA
· Managing primary data gathering
· Managing MSA logistics
· Drafting and finalizing data gathering tools
· Data quality
· Leading data capture and analysis
· Data validation

Strategy/intervention design
· Leading strategy/intervention design
· Identifying intervention areas, potential interventions and potential market actors
· Conducting feasibility checks of opportunity, solution, partner and measurement potential
· Validating design ideas

Reporting
· Draft an internal MSA report
· Produce an external MSA summary
· Present findings/recommendations

Key deliverables
Describe in detail each of the key deliverables for the activities listed above (even if that will change somewhat later with the input from the consultant/firm). For example:

MSA report outline
The MSA report outline should be structured to include the following sections: Executive summary, scope/methodology, market system selection, market system overview, market system mapping, market system functioning, strategy/intervention design including market system vision, intervention prioritization and discussion of potential market actors as partners (i.e. leverage points), and an annex which includes key secondary and primary sources. Aspects relating to gender, environment and resilience should be integrated throughout the report.

LOE and timing
Describe the anticipated timing and LOE.

Fill out the following table:
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Staffing
Describe who reports to whom and who will participate in the MSA effort at what LOE effort. Will the firm be supported in the MSA effort by hiring entity team members, if so, how many, for how long and serving what function?

Responsibilities
Clearly outline what the consultant/firm is responsible for vs the hiring entity. For example: in-country logistics/transportation/accommodation, setting up meetings, organizing meeting space, translation/interpreting, hiring local research team members (if applicable), reviewing/approving deliverables, etc.

Capacity requirements
Describe capacity requirements you are seeking for the firm/consultant. Key here is experience conducting successful MSA efforts of similar scope (verified by references and/or actual documents).

