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Terms of Reference (ToR) for Knowledge Management Consultants
Background 
1.1 Introduction
Funded by Switzerland and Government of Bangladesh, co-implemented by Swisscontact and Local Government Division (LGD), the PRABRIDDHI project is working with the partner municipalities to foster local economic development. The goal is to transform the partner municipalities into more competitive local regions where enterprises can thrive, new businesses are attracted to invest, employment and income opportunities are created, and the citizens enjoy improved standards of living. After successful completion of the two years Phase I (August 2018 to August 2020), PRABRIDDHI has started its current phase of implementation on September 01, 2020. During Phase I, PRABRIDDHI worked with the Jashore and Shibganj municipalities in the light engineering and mango sectors, respectively. The project will expand to six new municipalities throughout the current phase. 
1.2 Approach 
The LED program’s aim is to create a Business Enabling Environment and support better services for key actors by the municipalities and key stakeholders. A “territorial change management initiative” will be induced to foster Local Economic Development.  The program supports the municipalities and local businesses to create a common platform and processes for identifying the key blockages for business growth which impacts wealth generation and employment creation. At this moment, multiple projects, and investments (financed by GOB as well as Development partners) are focusing on the evolvement of municipalities and to improve the infrastructure at municipal level. The LED program complements these investments by utilizing resources, both physical and administrative, to foster business growth. PRABRIDDHI supports municipalities and local business associations to identify key activities for economic growth while synergies are made with other initiatives of the government or development partners. The program also supports private companies and businesses through partnerships to reduce the risks associated in piloting new business and growth strategies that create economic opportunities for the poor.
Objectives 
The objective of the assignment is to prepare high quality case studies on PRABRIDDHI’s Local Economic Development initiatives. 
PRABRIDDHI team wants to capture two aspects in the case studies: 
a) The change in ways of doing business at local level in the partner municipalities (especially in Shibganj)
b) The evolution of Local Economic Development model in the partner municipalities and linking it to the wider prospects at national level  
Profile of the consultants
PRABRIDDHI is looking for two to three consultants having expertise in the following areas:
· Understanding of the local governance system, capacities of Local Government Institutes (LGIs) of Bangladesh
· Experience of analyzing political economy at national and sub-national level in Bangladesh
· Strong national/international experience in Private Sector Development/ Local Economic Development 
Responsibilities 
[bookmark: _Hlk25745701]The consultants will be responsible for the following tasks:
· Write one case study on how PRABRIDDHI’s Local Economic Development model has initiated changes at the partner municipalities and it’s wider prospect at national level
· Write one case study focusing on Shibganj (one of the municipalities where PRABRIDDHI piloted the LED model)
The specific theme of the case studies will be decided jointly with the selected consultants. 
Deliverables

	Tasks
	Indicative no. of days

	Briefing with PRABRIDDHI team and develop work plan
	2

	Review documents, further interviews with the PRABRIDDHI team
	2

	Field visit (s)
	6

	Writing, discussions, feedback incorporation
	10

	Total
	Maximum 20



Timing 
The assignment will be carried out in 20 days during March-May 2022. The contract of the consultants might be extended beyond the mentioned timeline based on the performance of the consultant and quality of the deliverables. 
Reporting structure 
The consultant will report to the Team Leader, PRABRIDDHI and work closely with the Manager-MRM & Knowledge Management of the project.

Selection criteria 

	Criteria
	Weight

	Background and experience of the consultant
	30

	Sample(s) case studies written in a similar context
	30

	Exposure to Local Economic Development
	10

	Total
	70








The selection of the potential consultant will be based on:
Quality based evaluation by an evaluation team of PRABRIDDHI.
· The applicant achieving the highest score in the assessment will be awarded the contract, provided both parties reach an agreement on the final budget and other terms. If there is no agreement on the final budget, then the applicant with the second highest score will be considered for discussion and negotiation.
· Swisscontact has no obligation to award the contract to any applicant if the proposals submitted do not match with the quality and the budget requirements of the organization.
· Swisscontact has no obligation to provide any further information to the applicants or any other third party about the evaluation process and its results.
Submission details 
Interested applicants should submit the following documents/information to bd.prabriddhi@swisscontact.org by 10th March 2022:
· CV
· Sample(s) case studies written in the similar context
· Expected daily rate (should be mentioned in the body of e-mail)
‘Submission of application for writing case studies on PRABRIDDHI’ should be mentioned in the subject line of the e-mail. 

Swisscontact is an equal opportunity employer. We strongly encourage female professionals to apply.
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