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The RisiAlbania project in a nutshell
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... a youth employment project that
works to provide more & better

employment opportunities

for young women and men in Albania,

aged 15-29, in a sustainable way.
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Labour demand (jobs)
» Private sector development .
* Investment climate .

Intermediation
Career Guidance
Employment Services

Labour supply (Skills)
* [nnovative methods
LM related offers

Labour- intense sectors Any sector
* Agriculture (f&v, MAPSs) .
« Sustainable tourism .

ICT/ BPO .

Career guidance services
Employment mediation
Labour market information

Private training providers
» Tourism/ HORECA

« |CT/BPO
* Green- & softskills




Structure of farms (INSTAT 2023)
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Export of greenhouse- fruits and
vegetables:

 Few companies sell small volumes
predominantly to neighboring/
Western Balkan countries

* Low in quality, non- standardised

« Opportunistic export (high client-
acquisition costs year on year)



Where are the potentials for youth employment?

Market analysis: where are comparative cost
advantages of Albanian agricultural products?

Optimize opportunity windows (advantages in terms
of agro- climate- features and assets)

Penetrate new markets with quality management
systems, increase value added through certification

Focus on employment opportunities for women re-
entering the labour market

Emphasise aspects of decent work, increase labour
productivity through mechanisation/ digitalization

Open prospects for self employment and
entrepreneurship across the value chain



Intervention focus and diversification b
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Constraints 2018 2019 2020 2021 2022 2023 2024
Agripreneurship

Lack of information GGAP conference | | Online platform Info campaigns on print- & social media

Lack of scale Pilot GGAP group certification GGAP Certification diversification

Capacities (HR) GGAP Academy training (Albinspekt) Export manager course (University)

Facilitate BDS

Entrepreneurship
Lack of expertise

Restricted market
access

STOP tour Fairs (inter)national international broker support =PULL R

Access to finance

Compliance Packaging Traceability solutions

Expensive services Support to National certifiers

Legal framework Lobbying of farmer council, fruit and vegetable exporter association National Technical Working Group
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» 1’200 jobs created, 605 women and persons from marginalised groups emgiayed.

Youth » An increasing number of young people have prospects, many become self- employed/ entrepreneurs
employment
« Companies invest in infrastructure/ equipment
* EU market becomes the main export destination for the F&V (24 companies) | |
Growth & [ 1
access S0Mio€ — @~
25 Mio € ] .......... I ...... I | |
2018 2019 2020 2021 2022 2023 2024
______________________________________________________________________ mmmmm Ey & Others Non EUWB  ++---+--- Linear (Eu & Others)
* Increased importance of Quality Management Systems (QMS); mindsets have changed

Diversification of product range, increased number of destination countries
Supply industries and services adapted to QMS
Improved conducive (regulatory) framework.
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Shift towards certified fruits and vegetables exports

Revenues non-certified exporters Revenues of Global G.A.P certified exporters

Sales in Mio Euro
1 company =1color
Arrows = certification

| |
15 30 45
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Quality Standards Development 2018 - 2024
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SMETA® e
. GRASP AT

Sedex Members Ethical Trade Audits GLOBALG.A.P. Risk Assessment on Social GLOBALG A P

No of Exporters with SMETA ' ©

No Commodities certifed GfiobaIG.A.P I 20

1
No of Producers with GRASP 100
Area (Ha) GIobaIG.A.P Certified | 727
s No of Exporters invloved with GLobalG.A.P | 24
No of Producers(Exporters Certified) | 400
0 200 400 600 800

2024 w2018



Systemic development & sustainable impact

“doption “daptation Expansion Eesponse

50 GGAP farmers selected to

GDA interested in accreditation
of national certifiers

GoA approves new food safety law
(quality standards in the focus)

MARD emphasises HVA, certi-

MARD declares traceability as
compulsory starting JAN 2026

35 invest in modern sorting
and packing technologies

benefit IPARD credits 150+ apply to ARDA for Global- fication in new strategy
G.A.P certification support MARD expards dupport NTWG gets NIG- updates UNIDO starts quality infra-
Plant protecti instruct S structure support project
o e s MARD- ARDA ncludes group for GGAP certification (GGAE/GRASE) approved e
certification eligible for support 10 vackadi ” GoA | MARD /aunches a directive
; ) ' packaging providers on traceability / product lots
4 international certifiers th.;ﬁ tlm(fs (;z:?cjeElg tcom MARD dedicates in new stra-  offer recyclable packaging e Act
start services in Albania phantp teqy a chapter to GGAP 5 seed suppliers intro- ctors
MARD supports GGAP duce new varieties
% of g g . group certification
§0 %0 prorlt(e;§ interested in Plant protectlon agency sfarts 2 new international certi- Farmers
: Improvea marketing integrating advanced practices : - ;
PIK industry launches : 10 financial institutions value fiers enter the market
reen packaging line ' o ' ,
green packaging NOANEEinehes 4+ municipalities seek ways to bet- certified production as asset GDA advances in Exporters
GGAP credit product ter support GGAP businesses 70 change for bet-  accreditation process
7 exporters invest in improved Vari ter packaging "
‘ arious standard- focused 2 sell traceability
quality management systems USAID- CBS supports projects start in Kosovo 600 consolidate systems Buyers
3 group certifications ' their business
10 BDS diversify services LIDL assigns a repre- :
150 smaller far- sentative in Albania 200 informed and use AIDA faunches exoort 5 supply local | l
2 undergo re- inspections (pro- - mers invest : better packaging ﬂ” p markets nput suppliers
tection from wild copiers gIZLSR'D cop/esg ejdapts Support program
21 ; Jati 33 are aware € business moae ALERT consumer protection Service
400+ increase in- h'(neW% h’mpf ove relalion- ¢ cuality 5+ interested in buying recommends GlobalG.A.P 2+ BDS specialise providers
come by +10% STIpS With compantes GRASP certified products in export support
: - - LIDL opens an
. : 5 seedling companies widen office in Albania Certifiers
200 have supply 5 organise open sessions assortment of veg varieties
contracts with 150 farmers
4 interested in intro- 5+ B'DS’ sell QMS QIobaIC:.A.R Board approves State
200 are members of group ducing GRASP services with profit implementation guidelines authorities
certification schemes Numerous institutionalise _
2°000 KASH readers ask | slations with farmers Pl i) G 6 engage in agripre- 2 national retailers sell Civil Society
’ readers as port managers neurship services ifi Y
200 increase | for more GGAP info £ certfied prodcts Organisations
Confidence 16 logistica participants NTWG prepares 3 start adopting agri- D
sign export- contract GRASP standard preneurship model onor.s,
,  peer projects
2018 2019 2020 2021 2022 2023 2024



One market develops another

Packaging

Input
market

Greenhouse
Appliances

Transport |
& logistics
services

Seed-

& seedling
supply market

Productlon

inputs
& means ‘

Export support
service market




Lesson Learned

L4 What Worked?

Cooperation with exporters can drive
positive change for hundreds of farmers.

Quality management systems and
certification acted as door openers.

Group certification was a game changer.

Early involvement of Business

Development Services (BDS) was crucial.

Establishing the National Technical
Working Group created a valuable
platform for improving cooperation.

@ What didn’t work?

Certification alone is not a guarantee for
success.

The development of localg.a.p is not
attractive to domestic supermarkets.

Certification has limited value for
exporters who are not ready or
committed to entering high-value
markets.

Certification does not add value for
exporters who do not treat farmers as
partners or fail to incentivize them to

improve quality and implement standards.
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ALBANIA

* Lessons Learned

A focus on entreprises and
entrepreneurs is inalienable

Relationships matter. Building
trust, ensuring
transparency, and
demonstrating commitment
were key drivers of
success.

Close cooperation with/
lobbying towards the
government and state
agencies bears fruits
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Or as a guest at our table?

Thank you for your interest and see you soon in Albania
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