
3.Finalize the DU manual, 
including tools and 

instruments to support 
the implementation of 

the manual

7. Need based training/
capacity building on 

specific topics (existing 
providers)

9.  Capacity building of 
new providers on 
different roles and 

responsibilities of DU

8. Providers exchange and 
share experience for 

adaptation

10. Mainstream 3 
functions (BR, 

Tracer, CPD, all 
partner providers)

12. Knowledge 
sharing platforms

13. Stakeholders 
show ownership for 
the functions of DU

14. Better outreach, 
better image, better 

reputation

15. Improved 
operation of 

providers

5. Facilitate the design 
and implementation of 

CPD offer for all functions 
of DU

Activities

New Offer

Uptake

Performance

16. Efficiency for 
providers increase

17. Improved quality 
for service

18. More skills graduates and improved 
employability 

1. Develop a manual, a 
workplan and a JD for the 

functions of IM 

4. Assessment on 
current status quo of 

all functions (all 
providers) 

Interlinks with 
other ILs

2. Support the 
establishment of the 
project management 

function

Result Chain _ Development Unit

6. Development of a 
plan of activities to 

facilitate interaction 
between DU 
coordinators

11.Existing providers  
consolidate 4 other 

functions



1. Assessment of current 
processes 

3. Support to improve internal mgmt 
(coaching, mentoring for mgmt 

personel, tools and instruments for HR 
management)

4. Support to improve 
financial management 

(coaching and monitoring)

6. Providers are 
capacitated on HR 

management

7. Operational 
manual for 
providers

10. Provider based 
tracer system

8. Providers improve 
their financial 
management

9. Providers have 
functional internal 

structures

11. Administrative 
data management 

system

13. Efficiency for 
providers increase

14. Improved quality 
of service

IL2Mgt+co
mm MRM

Activities

New Offer

Uptake

Performance

Impact

12. Providers adopt, use and own the procedures and systems.

15. Students improve 
knowledge and skills due to 

better support

14. More skills graduates and 
improved employability 

15. More and decent jobs 

Result Chain _ Internal Management Processes

2. Identification of gaps and 
needs on management capacities

5. Support adequate 
performance of internal 
structures (define roles, 

internal procedures, monitor 
meetings, coaching, assess 

performance) 

16. Students needs 
are better 
addressed. 



3. Technical support in 
developing strategic plans 

and action plans 

4. Support in monitoring 
and reviewing  the 

implementation of action 
plan (tb revised)

6. Providers have a 
planning model in place 
(guidelines, packages, 

tools, capacity)

7. Providers know how 
to monitor and adapt 

action plan

9. Providers 
develop and  use 

strategic documents 
10. Sector wide???

11. Providers 
performance is guided by 

strategic documents

Activities

New Offer

Uptake

Performance

Impact

12. Providers’ activities 
are better structured 

13. More skills graduates and improved employability 

14. More and decent jobs 

Providers have a more 
visionary approach  of 

service provision

1. Support providers on  
self assessment 

2. Support providers on
external evaluation

8. NAES is provided with a 
package of instruments for 
planning and monitoring

5. Developing a set of 
instruments on planning 

processes

Teaching and learning 
processes are improved

Result Chain _ Strategy design



1. Assessment on 
potential beneficiary

2. Support providers 
on Developing tailored 

course/programs

3. Pilot qualifications 
for the target group (1 

Provider) 

4. Better 
understanding of LMI 
offer for providers (10 

providers)

Activities

New Offer

Uptake

Result Chain _ Labour Market Insertion



Assessment

Develop 
intervention 

strategy

Result Chain _ Coaching for VSD
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