
Project engages with Mifotra, Mininfra
and One Stop Centre to test interest and 

understand process to change RBCR

Informal economy workers have 
improved working conditions

Impacts

Outputs

Out-comes

Activities Project identifies two high priority 
working conditions to address in RBCR

Project works with Mininfra & One Stop 
Centre to identify pathway to change the 

law

Contractors experience no negative 
effects on business of investment into 

compliance

Contractors invest in workers to comply 
with changes to RBCR

Project uses business case in 
(Activity_5.2.2) to inform working

conditions areas to take forward and 
identifies areas of RBCR where working 

conditions could be addressed

Project provides final indicator checklist 
to One Stop Centres and Mininfra

Project contracts out legal consultant to 
ensure that any changes to the regulation 
are in larger compliance to national laws

Project/consultant revises indicators 
based on field testing and works with 

One Stop Centres for final revision

Project engages consultant to develop 
measurement criteria to be added in 

RBCR. Project can  use Lab measurement 
checklist as base

Project/consultant tests indicator 
usability alongside active inspections 

through One-stop Centre or district level 
inspections

Mininfra and One-stop Centres see 

One Stop Centres and Mininfra see value 
in revising building code to 

accommodate revised indicators

Project works with Mininfra & One Stop 
Centre to finalise modifications

Mininfra adopts changes to RBCR

Mininfra communicates RBCR changes 
through One Stop Centre, Contractors 

Association and RIA

Project works with One-Stop Centre to 
develop curriculum for training inspectors 

on checking compliance for 

Project supports initial ancillary training 
of inspectors in RBCR changes and the 
adoption of the curriculum in to larger 

inspection training

Inspectors hold contractors accountable 
for RBCR changes

One-stop Centre and district level 
inspectors trained on inspection of RBCR 

changes

Project works with Contractors 
Association to conduct capacity building 

of contractors on new regulations and 
checklist

Contractors have greater awareness of the 
checklist and regulations, and can more 

easily comply with these new rules


