Ben Fowler’s slides used when responding to Mike Albu’s questions
in the first half of the webinar




ldentifying Programs to Study Studies Conducted So Far

Selected programs in the ex-post series shared these elements:

Feed the Future Naatal Mbay

‘ * ’ Country: Senegal
Period of performance: 2015 to 2019

Study conducted 3.5 years ex-post

@ USAID-funded and closed for at least 3 years

(\/; Had a delay prior to follow-on USAID programming 2 Focus intervention area: Integrated
Finance Mechanism (IFM)
(\/ ) Intentionally sought to facilitate systemic change Related sector: Domestic rice
(v} Had emerging evidence of systemic change at closure Feed the Future ADVANCE I
- Country: Ghana
" Period of performance: 2014 to 2020
: . Study conducted 3 years ex-post
To focus resources, the ex-posts studied specific V) Focu); intervention ;/rea' Outgrower
intervention areas and related systemic changes rather Business Model (OB) '
LI e e PreslE Related sectors: Rice, soybean maize

3 additional studies will be conducted in 2025, and an updated cross-study
synthesis published in early 2026.

More information on research methods and lessons learned is available here.



https://marketshareassociates.com/wp-content/uploads/2024/06/USAID-Brown-Bag-MSP-Ex-Posts-Sept-5-2023.pdf

> The Relevance of Ex-Posts for MSD Programming
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> Ex-Post Evidence for Sustainability of MSD Programming

The study explored whether the business model endured or not and found that it did.

The IFM was developed through significant subsidies for third-party The IFM proved resilient to COVID-19 following a one-year
holding agents to begin monitoring rural warehouses. Subsidies gradually drop in 2021. Rice processors accessing the IFM were not
declined, reaching 60% in the final year; and post-closure, banks made static. The total value of credit declined, but not by much

third-party holding a condition to continue accessing funding. during COVID-19, and is on the rebound.

Total value of credit provided to rice processors through the Integrated Financing Model
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Ex-Post Evidence for Scalability of MSD Programming

s

a +

w

e MSD
Activity
Non-MSD
Activity

Start of Activity End of TIME

Activity

Scalable Growth of Collateralized Finance Following Project Closure

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

Year

Activity closes

$88.4m
90 45
80 3.9 37 40 'Ew
- (8]
70 35 ]
. =
[a) ©
60 30 >
a o
~— v
£ 50 25 o}
Qo 5
B 40 20 2
5 P
S 30 15 S
g 2 ; d 7 10 8
= $12.9m 5 Value Chain Engage g
5 10 - J_//—‘/‘ 5 a
= 2 5
0 0 E:3
2019 (program closure) 2020 2021 2022 s
[e]
= Total value of Credit (milions of USD) == Total # of processors/buyers == Total # of value chains =
Cumulative # of Processors Launching from 2000-2022
g 70
?
o 60
it
© 50
o
40
H*
g
S 20
=
E 10
(6]




To Stay Posted on the Ex-Post Series




> Implications for MSD Programming

Asset subsidies create
quick results but rarely
lead to systemic change

Systemic change Activities should measure and

takes time and often report the impact of systemic

builds on earlier change on the target group
successes USAID can encourage Activities to

The OB and IFM models built develop methodologies to estimate
on the foundational work and reportindirect impact without
created by their predecessor providing a full population list. Neither
Activities in Senegal and Activity reported catalytic or indirect

Ghana. impacts at the program close.

Subsidizing transactions between
market actors is much less likely to
create systemic change than
addressing core drivers of market
failures. In Ghana, subsidizing tractors
didn’t create a functioning
mechanization market.

Thus, performance indicator MSD Activities should measure Trust is essential for
milestone targets should not progress towards systemic change enduring changes in
as they progress, including indirectly market relationships

via other market actors In Ghana, OBs built trust by
. . () displaying credibility and maintaining
tile nde:}stgn?mg o ful OtUt;eaC'][ and Tpact a bond with farmers. In Senegal,
roydg eflnlng efo(f: ed systems ?\J a‘_?lge accepting agricultural products as
provides a framework for programs. Neither collateral and a supportive legal

of the assessed programs had explicit
systemic change goals or measurement.

be set in a straight line

MSD Activities are likely to
see most of their impacts
occurin the last years of their
programming.

framework created trusted
relationships among IFM actors.



Continuation and Growth of Norms

Strength of Normative Changes
Since Program Close

Senegal: Inventory lending
backed by a third-party holding
system has become
institutionalized as a norm for
agricultural commodity lending

Senegal: Consumers
see domestic rice as
competitive with
imported rice

N

Less Prevalent

Stable

r

More Prevalent



> Framework for Assessing Systemic Change
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Framework for Assessing Systemic Change

Enduring Systemic Changes in Senegal’s Rice Sector
3.5Years After Program Closure

.+ BOUNDARY: RICE SECTOR, SENEGAL

History and Conditions

* Strategic sector with large imports
* Government dominates ag lending & TA
* Large donor investments in storage facilities

Disruption

Qutside Influences

|||||||||||

Interventions

* Introduce Integrated Finance Mechanism

* Encourage contractual linkages

+++ Replication of the IFM by banks in new regions and
crops

++ Growing adoption of the IFM by borrowers

+++ Investment by processorsin larger-scale and better-

quality rice equipment

= +++ Institutionalization of the IFM by the Government

of Senegal and its agencies

+ Contractualization is a widespread practice in the
rice sector reflecting enhanced trust and cooperation
+ Continuing flows of credit and technical training

between financial institutions, buyers and farmers
- - Reduction in flows of digitized information

+++ Signed contracts and secured crop are accepted as
collateral for agricultural lending in rice and many other

crops

= ++ Consumers accept Senegalese rice as equivalent to

imports

* (Stable) Quality standards are an accepted requirement

to sell to higher value markets

* Support for new warehouse receipt legal regulations (World Bank)
* lLarge-scale investment in rice farmer productivity (Various)

; * Line of credit to LBA enabling lending expansion (AFD)

* Introduce quality standards and information management

Developmental
Impacts

* Rice farmers
increase incomes
from rice farming

* Rice farmers
begin double
cropping (not
seen)

Legend:
+ to +++; Growth
since program closure :

- to -=: Reduction
since program closure :
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