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Ben Fowler’s slides used when responding to Mike Albu’s questions

in the first half of the webinar
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Identifying Programs to Study

Selected programs in the ex-post series shared these elements:

USAID-funded and closed for at least 3 years

Had a delay prior to follow-on USAID programming

Intentionally sought to facilitate systemic change 

Had emerging evidence of systemic change at closure 

To focus resources, the ex-posts studied specific 

intervention areas and related systemic changes rather 

than the entire program.

More information on research methods and lessons learned is available here.

Feed the Future ADVANCE II
Country: Ghana

Period of performance: 2014 to 2020

Study conducted 3 years ex-post

Focus intervention area: Outgrower

Business Model (OB)

Related sectors: Rice, soybean maize

Studies Conducted So Far

Feed the Future Naatal Mbay
Country: Senegal

Period of performance: 2015 to 2019

Study conducted 3.5 years ex-post

Focus intervention area: Integrated 

Finance Mechanism (IFM)

Related sector: Domestic rice

3 additional studies will be conducted in 2025, and an updated cross-study 

synthesis published in early 2026. 

https://marketshareassociates.com/wp-content/uploads/2024/06/USAID-Brown-Bag-MSP-Ex-Posts-Sept-5-2023.pdf


The Relevance of Ex-Posts for MSD Programming 



Ex-Post Evidence for Sustainability of MSD Programming 



Ex-Post Evidence for Scalability of MSD Programming 



To Stay Posted on the Ex-Post Series



Implications for MSD Programming



Continuation and Growth of Norms

» In Senegal, collateralizing 

agricultural commodities to access 

credit has become an established 

norm. Urban consumers no longer 

view Senegalese rice as inferior to 

imports.

Senegal: Inventory lending 

backed by a third-party holding 

system has become 

institutionalized as a norm for 

agricultural commodity lending

Senegal: Consumers 

see domestic rice as 

competitive with 

imported rice

Strength of Normative Changes 

Since Program Close

Less Prevalent Stable More Prevalent



Framework for Assessing Systemic Change



Framework for Assessing Systemic Change
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