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AGENDA
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• Overview of the guide with practical examples from CASA and PRISMA (25 minutes)

• Q&A (30 minutes)

www.beamexchange.org/greening-msd

http://www.beamexchange.org/greening-msd


How the guide came about

Implementers, consultants and donors…

• How do I manage the “friction” between reaching poverty 
reduction impact targets and promoting environmental 
sustainability?

• How can I encourage market players to embrace 
environmentally sustainable practices?

• How do I recruit and train my team to ensure they 
incorporate green considerations?

• What types of indicators do I need to measure and track?



Greening 

approach

Programme aims to 
"Do No Harm” to the 
environment

Piloting interventions with explicit 
environmental objectives, within a larger 

portfolio of conventional agricultural 
interventions

Programme sets out to unify 
environmental protection, climate 

change adaptation or mitigation 
objectives and economic goals

Types of  

objectives 
(besides poverty 

reduction) 

Private sector growth

e.g. increases in 
investment, yields 
and incomes

Private sector growth and income increases 
with some objectives around the introduction 

of ‘environmentally-friendly’ practices 
e.g. use of organic inputs, waste cascading

Explicitly ‘green’ outcomes alongside 
increases in resilience 

e.g. soil health, % land regenerated or 
under conversion, lower GHG 

emissions

Types of 

tactics

Due diligence to 
avoid negative 
environmental 
impacts

Environment and 
climate change is a 
cross-cutting issue

No dedicated budget 
or team member to 
support greening 
considerations

Improving resource efficiency in one sector
e.g. use of by-products to produce new goods, 

training on resource-efficient production 
processes

Promoting environment-friendly services
e.g. transition to e-transport for shipping

Strengthening environmental regulations
e.g. to cut agrochemical waste

Providing resources to draw on to support 
environment and climate change portfolio 

e.g. at implementer headquarters

Targeting green agriculture sectors or 
focusing on agroecological tactics

Promoting cross-cutting services for 
improved environmental outcomes

Embedding environmental and 
climate change content into technical 

assistance 

Adding environmental objectives to 
contracts with market actors

Dedicating budget & staff to support 
achievement of greening targets

Forms of 

market actor 

engagement

Partnerships involve 
little discussion about 
how to green 
business models 

Partnerships with conventional market actors 
that include exploring greener business 

models

Engaging with public actors to discuss removal 
of barriers to greener agriculture 

Partnerships with conventional and 
green actors that always include 

environmental objectives 

Dedicated advocacy and support to 
public actors to advance policy for 

green agriculture 

Greening MSD spectrum 
level of consideration given to environmental objectives

LOW HIGH

Find your way



Structure of the guide 
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PRISMA’s Climate 

Change Integration  

The Australia-Indonesia Partnership for Promoting Rural Incomes through Support for Markets in Agriculture (PRISMA) is a development partnership between 

the Government of Australia (Department of Foreign Affairs and Trade, DFAT) and the Government of Indonesia (Bappenas). 6



PRISMA is a partnership 
between the Government of 
Indonesia and the 
Government of Australia to 
increase the productivity and 
income of smallholder 
farmers.

Increased productivity 

contributes to food security 

and builds farmer resilience 

to agricultural shocks, such 

as climate change, and 

disease outbreaks. 

About PRISMA



CASA’s Greening Ambition



CASA’s Greening Ambition



CASA’s Greening Ambition



CASA’s Greening Ambition



1. Strategy 
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Integration of Climate Change 
into PRISMA

Addressing climate change is central to Australia’s 

development cooperation. Environment is a 

priority theme for PRISMA.

Greening the MSD spectrum evolved from low to 

middle to high – a few sectors set environmental 

objectives with economic goals.

DFAT’s support in adaptive management was 

integral to evolving and integrating climate 

objectives.

Climate integration evolved – from ‘do 

no harm’ to piloting climate interventions

14

Over 67% of interventions 

have proven climate-smart 

agriculture elements



2. Diagnosis 
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Diagnosis
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Case: Greening the Rice 
Market System
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● PRISMA Result Measurement and Learning Team: Rosalina Praptiwi, Izzatul Muthiah, Zulkarnaen Nasution, Farahdilla Andhika for data and insights of this presentation.



Diagnose the underperforming market

Rice supply Rice demand

Access to 

financing to 

support production

Availability of 

nutrient-filled soil
Info re safer 

agri practices

Govt Rice 

Standard

Rice floor and 

ceiling price
Cultural 

context
National 

Stock Policy 

Export-Import 

Regulations

Seed 

Certification 

SUPPORTING FUNCTIONS

Availability 

of water

Research re 

high performing 

varieties

RULES OF THE GAME

CORE TRANSACTION

Seeds

Soil Treatment Crop Protection

Rice Market System



Unbalanced 

fertilizer usage

Overuse of 

chemical 

products

Diagnose the underperforming market

Use of old rice 

seed varieties

Seeds Soil Treatment
Crop 

Protection

Rice productivity is stagnant symptom

problem

root cause

Majority of seed 

producers are 

producing older 

varieties

Not enough 

promotion of 

safer 

alternatives and 

its judicious use

Commercial 

companies 

lack 

investment in 

greener 

options and 

extension 

services

Constraint Analysis



3. Vision
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Vision
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Define the vision for the 
market system

Poor women and men rice farmers increase rice productivity by 

adopting climate-smart seeds, bio-fertilisers and safer crop protection products 

while applying good agricultural practices

Market System

Climate-Smart

Seeds

Function
Safer Products 

and Use

Green Fertilisers 

and Proper Use 

Improved access and 

use of climate-resilient, 

high-yielding, locally 

adaptable seeds

Intervention areas 
Increased availability 

and access to 

information on greener 

alternatives

Better access to 

knowledge on judicious 

use and safer practices

Seeds Soil TreatmentCrop Protection



4. Intervention design and implementation
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Design and implementation
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Designing the partnership

Step 1.

• Academics, educational 

institutions, research unit of 

universities

• Companies with existing eco-

friendly innovations

• Existing partners

Step 2.

• Cost-sharing on field testing to 

produce proof-of-concepts

• Promotion and dissemination, 

including market expansion 

strategies

Step 3.

• Introduction of climate-resilient 

agricultural input and services

• (New!) Improving business 

processes to be more 

environmentally-conscious

Partner Identification Support Modalities Business Models

Seed

Introduction of climate-resilient, 

high-yielding, and locally 

adaptable seeds.

Crop Protection

Promotion of judicious use of 

products and options of safer & 

environmentally friendly products

Soil Treatment

Increased availability 

and access to information on 

greener alternatives

Steps to Create the ImpactSteps to Create the Impact



4. MEL
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Capturing the outcomes

Results

Climate Impact

*Based on PRISMA Assessment 2023, the emission reduction is calculated relative to non-users

“The seeds performs impressively.

My production increased and the 

planting cycle is noticeably shorter. 

My livestock also prefers

the rice straw it yields.”

Pak Wakiman,

Karanganyar, Central Java

45,471.3*

405k farmers have adopted 

climate-adaptive 
innovations.

5 partners have adopted eco 
friendly innovations.

companies increased their 

investment on climate-

resilient products & practices.

1

2

early signs of response from 

the processing industry.

tonnes CO2e saved

(equivalent to 448,767 motorcycles on 

gasoline driving for a month)



Results

Climate Impact



Management and MEL

Adaptive Management

Bi-annual sector reviews to make 

changes in response to market 

dynamics. A climate scientist was 

hired to identify challenges and 

opportunities.

Aiming for Systemic Change

Achieving scale and resilience through –

maintaining a set of interconnected 

interventions, leveraging scale agents, and 

sharing good practices with the potential 

actors. 

Monitoring for informed 

management decisions 

Clearly identified measurement 

indicators, internal skills set in place 

for regular monitoring and strategy 

adjustments.  

Generating actionable green 

knowledge

With a year left, the focus is on generating 

insights on the green business models –

what works and what does not – and 

providing technical support to the 

interested market actors.



Call to action 
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• Will benefit from crowdsourcing case studies & experiences 

• Will also benefit from being tested out in practice 

• https://beamexchange.org/practice/greening-msd-examples/

https://beamexchange.org/practice/greening-msd-examples/
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