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Part 1
Introducing the MSD4E Landscape Assessment



Introduction

The challenge

● Demand for more systemic 

approaches to improving 

employment outcomes

● Evidence base for MSD4E 

still nascent

● No easy way to learn about 

the work of others

An initiative to map and profile MSD4E interventions around the 

world

The landscape assessment

● 50+ snapshots of MSD4E 

interventions around the 

world

● A way to connect to and 

learn from each other

● Evidence to inform new and 

existing projects



Methodology

Data collection

● May 2023 - January 2024
● Interventions identified using targeted 

outreach and online survey

1 Sampling strategy

● MSD4E ‘Litmus Test’
● Waged and self-employment in non-

agricultural sectors

2

Data analysis

● Standard intervention template
● Rolling screening and analysis
● Multiple rounds of editing

3 Limitations

● Project-reported information
● Not an evaluation 
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23
Countries

53
Interventions

28
Projects

9
Funders



Concentrations of activity



Categorising interventions

Insights into clusters of interventions, by employment objective

Sector-specific
Cross-cutting MSME support 

(incl. entrepreneurship)

Skills 
development 

Job matching 

Public-private partnerships 

Digital job matching services

Employer-led training

Public TVET system reform

Career guidance

Worker safety 
(regulation/business case)

Career mobility and 
trajectories

Job stability

Jobs
Triangle1

Job creation

AccessQuality

1Adapted from Farole, Sanchez Puerta, Sole, Canut & Rizvi (2018). Jobs in Value Chains Survey Toolkit. World Bank, Washington, DC. 

Childcare and other services



Conclusions

A growing 

priority for 

donors and 

implementers

A focus on 

behaviour 

change and 

ownership from 

system actors

Mix of objectives 

and strategies: 

are we all pulling 

in the same 

direction?

Evidence gaps 

on ‘what works’ 

in all three parts 

of the jobs 

triangle

Mechanisms, 
costs and 

pathways to 
scale in job 

creation

The 
sustainability of 
different skills 
development 

models

Long-term 
outcomes & 

additionality of 
job matching 
interventions

Systemic 
changes that 
support job 

quality



Part 2
The MSD4E Intervention Library



What is the Intervention Library?

● Purpose: Find each other’s 

work and connect to learn 

more

● Content: 53 structured 

summaries (2-4 pages each)

● Use: Select filters to narrow 

down what you are looking 

for



How to use the Intervention Library

https://beamexchange.org/practice/about-msd4e/

https://beamexchange.org/practice/about-msd4e/


Part 3
Example use cases



Example use cases

Training Strategy

Evidence Design

● Starting point for analysis 
of the field

● Comparing (aligning?) 
results measurement and 
improving benchmarking

● Targeted examples to 
illustrate employment 
nuances

● Basis for learning-oriented 
case studies (analysis, 
role play, etc.)

● Catalyst for project team 
reflection on interventions 
(e.g. quarterly review)

● Facilitated exchanges 
between projects

● Knowledge bank for 
project design (donors) 
and bid writing 
(implementers)

● Adapting successful 
models for new contexts



What’s next?

Please send feedback, questions or ideas for new cases to 

mike.klassen@beamexchange.org

Provide 

feedback and 

submit new 

cases

1

Experiment with 

different use 

cases

2

Join the MSD4E 

Community of 

Practice

3

mailto:mike.klassen@beamexchange.org


Q&A
session
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